Benefit Mindset
Good Business Guide
The Psychology of Contribution and Everyday Leadership

Who do we need to be and
how do we need to relate
with one another, in order
to do good business?
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Introduction
A profound shift is taking place in business.
Globally, there are over 2000 B-Corp’s who are using the
power of business to solve social and environmental problems.
Concepts like Conscious Capitalism are flourishing, as are
conferences on Purpose and The Future of Work.
At the heart of this movement is a simple question; what does
it really mean to be successful in business? And their simple
answer is: to be a force for good.
While this is great to see at an organisational level, many
individuals are left wondering, what does this mean for me?
How can they best prepare themselves to do deeply meaningful
work and live lives rich with wellbeing and purpose?
It’s a great question, because there is more to doing good
than just the business bit. There is also an important personal
component to this kind of work, in who we are as people and in
how we come together with others.
In this guide, we present a new psychology – the Benefit
Mindset - as a simple way for thinking about the important role
our inner lives play in doing good business.
Our findings have been developed through extensive
interdisciplinary research, drawing on industry leading practices
and is presented in a way that supports a wide range of
applications.

“Your beliefs become your thoughts,
your thoughts become your words,
your words become your actions,
your actions become your habits,
your habits become your values,
your values become your destiny.”
— Mahatma Gandhi
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What is a Benefit Mindset?
The Benefit Mindset is a framework for describing the role our inner lives play
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within our inner lives.

WHY IT MATTERS

Shared Purpose
“The purpose of life is to discover your
gifts; and the meaning of life is to give
your gifts away.” — David Viscott
Whereas a fixed mindset focuses us on what we do, and
a growth mindset focuses us on process and how we do
something, a benefit mindset invites us to step into a shared
sense of why we do what we do.
Why does this matter? Because shared purpose is a launching
pad into a meaningful life. We make our lives most meaningful
when we connect ourselves with important causes that are
bigger than the self.
The ability to step into a shared sense of purpose is vitally
important for businesses today. Rising complexity is challenging
everyone to develop a reliable compass, and the navigation
skills to find their own way. Shared purpose gives us direction
and decision making clarity in an increasingly turbulent world.
Furthermore, when we have meaning in life, we don’t have to
push ourselves to get things done. Rather, purpose energises
us and engages our creativity and passions in the service of
something that really matters.
When organisations engage around a shared purpose,
something greater than themselves, they show up more fully
and you get 1+1=3. Where the beauty is in the unity - the whole
is greater than the sum of its parts – and everyone is able to do
things they simply couldn’t do on their own.

WHY IT MATTERS

Workplace &
stakeholder wellbeing
Another strength of a Benefit Mindset is its
capacity to promote wellbeing on both an
individual and a collective level.
When we do good in the world, the people we help not only
receive a benefit, but we also receive a benefit in terms of our
own health and wellbeing. In this way, by acting virtuously,
we can create what psychologist Barbara Fredrickson calls an
upward spiral. The more well we are, the greater our capacity
for doing good. And the more good we do, the greater
our capacity for being well. Being well and doing good are
interconnected activators of each other. Fredrickson states; “as
we do good in the world, that affects our cellular makeup and
the functioning of our hearts. There is deep interconnection
between what we do, what we feel and how physically healthy
we are.”
Creating a culture of contribution and everyday leadership
is integral to every organisations capacity to be healthy and
resilient.

WHY IT MATTERS

True All the Way
Through
‘Your actions speak so loudly; I cannot
hear what you say.’
— Ralph Waldo Emerson
Nowadays, people can see straight through you. They can tell if
you’re not walking the talk, and if you can be trusted. They want
to connect with people and organisations who are being true to
who they are and know what they stand for.
Therefore, you can’t just change the outside of your business to
look good; e.g. with a conscious business strategy or a B-Corp
Certification, because what’s going on in our inner lives – our
beliefs, values and higher purpose – will always find a way
through. Unless organisations are authentically aligned, inside
and out, the potential of any ‘doing good’ initiative will fade.
The benefit mindset provides businesses with a powerful
framework for fostering meaningful dialogue about what it
means to be authentic – inside and out.

Development Pathways
How exactly are todays everyday leaders
developing a benefit mindset? The simple
answer is; in one way or another, they’re
doing inner and interpersonal work.
Everyday leaders recognise that in order to genuinely contribute
to a better future, we must cultivate an awareness of what’s
going on in our inner lives. Popular pathways for doing this work
include:
-- Undertaking a leadership fellowship
-- Doing a course on human flourishing
-- Practicing yoga or mindfulness
-- Having a reflective practice
-- Participating in a circle of trust
-- Enrolling in an intrapreneur program
-- Working on your values and higher purpose
-- Going for regular walks in nature
These pathways generally create safe spaces for people to get in
touch with a deeper level of their humanity – their values, beliefs
and higher purpose - and explore what it means to be doing
good business.

Mindset Masterclasses
We recognise that the idea of working on your mindset may
seem daunting. That’s why we offer a range of in-house
masterclasses to help businesses discover the value of
developing their mindsets.

How does it work?
Our in-house sessions are adaptable to suit your needs and
typically run for 1.5-4 hours.

What do we cover?
During the session we introduce the Fixed, Growth and Benefit
Mindsets and explore why they matter through group activities.
As an outcome, participants create their own personalised
mindset development strategy.
Our masterclasses are playful, thought provoking and we take
care to create a safe space for participants.

How can you take part?
For in-house sessions, contact us at hello@benefitmindset.com
to discuss your options.

Final Thoughts
“Try not to become a man of success, but
rather try to become a man of value”
— Albert Einstein
If you’re in the business of doing good business, what’s going on
in your inner life matters.
In this paper, we presented the Benefit Mindset as a way of
thinking about how shifts in our inner lives can shape a brighter
future.
Imagine what would be possible if businesses wholeheartedly
embraced a Benefit Mindset? Imagine the ripples of change
that would be possible with whole generations living their lives
rich with purpose. Imagine a world where individualism and
collectivism flourishes together.
It’s time to boldly reimagine what’s possible in business.

Want to find out more?
Get in touch. We’d love to chat. You can reach us at
hello@benefitmindset.com or visit us at benefitmindset.com

Located in Melbourne, Australia
Visit us at cohere.com.au

